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Muclear Procurement Issues

Beport

Welcome to the Nuclear Procurement Issues

Committee (MUPIC) Web Site

Forrmed in 1989 and represented
by all Domestic and several
International nuclear utilities
operating nuclear power plants,
MUPIC provides a cost and
quality effective program far the
evaluation of suppliers furnishing
safety related itermns and
setvices to the Industry., MUPIC
Joint Audits and Surveys are
perforrned utilizing an industry-
wide standardized approach.

Through the -:c-c-peratwe effort of the NUPIC rmermbers, significant
benefits are realized, not only by its members, but the entire nuclear

industry ..
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HUFIC Technical Support:
Fat Strassner
(525) 999-2505

MUPICSupport@ethany.com

www ethany.com

HUFIC Custamer Support:

Mark Coren

(FO4) 875-5077
mark . coren@duke-energy.com
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Rating Criteria~

NUPIC /White Vendor — No Red Criteria, up to 3 Yellow Allowed

~ | NUPIC /Yellow Vendor — No more than one Red Criteria




-

: ?eiibt Inspection Results

lots in last 12 months with 15% or more deficient)

s il ™I o,

Gree
hite; 10% to 14.9% error rate
ESIiow; 15% to 24.9% error rate
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NUPIC Audit FIﬂd_hIn‘(:I_ﬁ,x* —

(Last 3 years)

Green
hite; 4 to 6 findings
EEliow; 7 to 9 findings
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te 90-179 days
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(last 3 years)

Nong
fhite; 1 Notice of Violation or Notice of
‘ -_;~: nconformance

"}‘Yellow 2 Notice of Violation or Notice of
s Nonconformance
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Review and Verifications

2311/2014
05/20/2016 . 2312/2016 1

| Based on this example the overall rating criteria for this supplier would be Red. In
1 this case, the VPMC will review red windows for further clarification. Example
11 Audit Findings are listed over a 3 year period — review indicates this window

represents two audits.

2014 7 Findings were identified — Yellow Window
2016 4 Findings were identified — White Window (Improving Trend)

VPMC would not recommend a LSA based on the Audit Finding Window
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What is an LSA?

nited Scope Audit — A sup-plemental
dit scheduled outside the normal NUPIC
Audit Frequency, focused at specific

,--...,.4— erformance deficiencies. Normally,
,_-'““‘NUPIC will look at scheduling within 15
months form the last audit. VPMC

recommendations may be different.
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il number of vendors on Monitoring report
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z:’ Feen rating 150 Supplier
= White Rating 102 Suppliers
Yellow Rating 50 Suppliers

Red Rating O Suppliers
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Findings — Top-Trends

rds/Document Control
10.05% 2014 —9.26% 2015-7.21% 2016 —10.34%
, ; "ammatic/Other Problems-Audits
3-8.18% 2014-8.89%  2015-10.36% 2016 —12.64%
.,J,.a nconfarmance/Correctlve Action — Failure to Follow Procedure
= "-—" 013 -4.77% 2014 - 4.17% 2015 -6.31% 2016 — 4.6%
— —‘;5? “Failure to Follow Procedure
= 2013 — 5.96% 2014 - 6.17% 2015-7.21% 2016 —4.02%
e - Commercial Grade Dedication-Inadequate Procedure

2013 -4.43% 2014 - 3.63% 2015-6.31% 2016 — 3.45%
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R Appendix B, Criterion XVIII. Audits - A comprehensive system
_3 ned and periodic audits shall be carried out to verify
P lance with all aspects of the quality assurance program and to
stermine the effectiveness of the program. The audits shall be
iperformed in accordance with the written procedures or check lists

= _____ ~ by appropriately trained personnel not having direct
5 ;,'.,"*C.responsmlhtles in the areas being audited. Audit results shall
~—  be documented and reviewed by management having responsibility

In the area audited. Follow-up action, including re-audit of deficient
areas, shall be taken where indicated.




ditor Independence
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endence “roots” are contained in 10CFR50, Appendix B, Criterion I with
f_egulations and standards addressing independence. Simply put,
onnel performing quality assurance functions shall report to a
nagement level so that they have the freedom to identify issues and
Jllow up on their resolution. Personnel should not audit areas for which they

= ;_‘-"-" /e immediate responsibility.

C_the context of performing an audit of the suppliers QA Program
= = implementation, an auditor independence concern would only occur if the

| —

=~ auditor had been responsible for or performed activities that are the
responsibility of the QA staff during the scope period. (e.g., Subsequent
audits of the design program could be led by the same ATL, provided this
individual has not performed any line functions/responsibilities in the design
area since the last audit.)
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PATL/ATM was contracted or performed activities under the
pliers QA program during the period being evaluated, (sub-
plier audit supporting the suppliers ASL, or an audit of the

Ippliers programs like procurement, design, etc., or performed
sother functions/responsibilities associated with the actual
=== ’pl'ementation of the suppliers quality functions, they could not
E— — perform the audit of the QA Program (e.g., audit of the

= auditors/inspectors, same individual assessing implementation of
internal audit process).
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ey aspect is that the individuals have not performed any direct
35 or responsibilities under the QA program (performed activities
mentmg the suppliers QA program in the areas under
uation.) If the ATL/ATM has only performed the audit of the
pl|ers QA Program compliance to the regulatory/ program
= guirements, no conflict of interest or independence issues exist;

—— - ,

—

,:-_; ~ regardless of the number of times the individual performs the audit
~— — for the supplier.
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ICts to consider:
_’dit of the QA program administration/implementation needs to be
ted differently
: he supplier conducts one QA Program audit to examine all applicable
FOCFR 50 appendix B criterion with the same auditor, an independence

S = jssue will exist.
- = Theaudit of the QA program administration/implementation must be

W

,f.: “performed by an individual that was not directly involved in the QA

- Program.

e [f the individual remains independent of the Supplier QA Program
administration/implementation they can be utilized on subsequent audits of
the QA Program administration/implementation







