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Industry Continuous Improvement - Process Flow
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Utility Executive Communication Generic Utility
Trends

Utility Assessment

Four Key SPAC Areas
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Supplier Executive Communication Trends
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Where INPO Takes the Lead

Key INPO Inputs

1. Create Working Groups for the key SPAC areas (qua rterly meetings)
2. INPO develops trend analytics

3. Provide candid input to solving problems, agree o n resolution plans, check and
adjust as process matures

4. INPO can assist suppliers who are unsure howtoi  mplement changes, or need help
In certain areas

5. INPO is not assessing supplier performance, but m  easuring results against
customer expectations

 Helping to close the gap
 INPO is the coordinator of the process; process wil | not work without their help
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General Scram Causes
by Number
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No. of Events
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Loss of Off-site Power (LOOP) Events
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